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Welcome to Kids 

 
 
Kids is the children’s ministry of Birmingham Vineyard. We believe that children are not just 
the church of tomorrow but the church of today too. Our KIDS ministry encompasses groups for 
children from birth until school year 6 and aims to provide a positive and stimulating 
environment where children are encouraged to pursue a relationship with Jesus.  
 
No matter what age a child is, we believe that they can respond to the Spirit of God. We see in the 
Bible that John the Baptist jumped inside the womb of his mother Elizabeth when Mary, who was 
pregnant with Jesus, came to stay. The Bible also tells us to look after children, to treasure them 
and even to become like them. These points together form the foundations of our work with the 
children. 

 
Without members of the church giving up their time and coming along to be with the children, 
Kids simply wouldn’t happen. So please thank those that faithfully serve to make a difference 
in the lives of your children.  
  
Birmingham Vineyard has a Safeguarding Policy which covers everyone working with children. 
Every adult member of the team has read and signed this and has also completed a Disclosure and 
Barring Service (previously known as DBS) check. A copy of the Safeguarding policy is available 
from the church office or the website. 
  
This handbook contains: 
 

• The Vision 
• Equipping and supporting parents 
• How Kids is organised 
• Guidelines for Parents and Carers 
• Under 5s Information 
• 5-11s Information 
• Our policies 
 
Kids is led by Elaine Webster, our Assistant Pastor and Helen Whitehouse, our Kids Co-
ordinator. We are happy to help you in any way we can. Please feel free to contact either one 
of us on the details below or do catch us on a Sunday.

 
 
 
Elaine Webster, Assistant Pastor 
Email: elaine@birminghamvineyard.com   
 
Helen Whitehouse, Kids Coordinator 
Email: helenw@birminghamvineyard.com 

 
 

mailto:elaine@birminghamvineyard.com
mailto:helenw@birminghamvineyard.com
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What is the Vision for Kids? 

 
 
 
The Vision 
 
We want our children to encounter God and know Him as their friend. We want Jesus to 
be a living reality in their lives that they turn to in the good times and the bad. We want to 
see them taking the gifts He gives them out into our schools, streets, homes and 
playgrounds to make a difference. We want them to know through God they are powerful 
and that with Him they can change the world. 
 
We aim to help children: 
 
• Know Jesus and his word (Head) 

 
• Connect their hearts to God (Heart) 

 
• Experience God and take His presence out into the world (Hands) 

 
 
We achieve this through: 
 

- Teaching Biblical foundations about God’s character and all aspects of following 
Jesus 

 
- Modelling worship as a way of life as well as encouraging them to express their 

worship through music and creative arts 
 

- Encouraging the children to develop lasting friendships both with other children 
and with people of all ages in our church family 

 
- Presenting examples of how to follow Jesus each day and challenging them to 

make a difference in the world 
 

- Showing the children that following Jesus is a life long journey, and that we as their 
leaders learn with them as they grow 

 
- Allowing them time to respond to God in an age appropriate way, equipping them 

to pray for others and their families  
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Equipping and supporting parents 
 
 
We want to help you on your journey as parents who want to raise their children as Christians. So 
we will: 
 

• Pray for you and your children. 
 

• Supply you with an idea every week to explore faith with your child(ren) in the flow of 
life. We guarantee it won’t feel like making them do more homework, it will be fun, 
engaging and also provide an opportunity for you both to encounter God. 

 
• Provide materials so you and your children can be a vital part of the key seasons in the 

church such as Weeks of prayer and Lent. 
 

• Celebrate milestone moments with your family such as dedications. 
 

• Equip, encourage and help you as parents in any way we can. 
 

 
In return we ask you to:  
 

• Pray for your children’s leaders and their families. 
 

• Encourage and support your children as they explore their faith and their relationship 
with Jesus. 

 
• Let us know the ups and downs of your children’s lives so we can offer support and 

encourage them. 
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How Kids is organised 
 
 
Kids meets every Sunday, over three services. On the fourth Sunday in a month we meet in 
Communities across the city. If there are five Sunday’s in a month we will have Big Church and a 
special celebration that combines all three services. We also have All Age Services where the 
church gathers together as family.  
 
Kids runs from the beginning of each service, (sign in begins 10 minutes before the service 
starts), to the end of the service. Please ensure children are signed in and out promptly.  
 
Early Morning Service    9.30am – 10.45am 
Mid Morning Service             11.15am – 12.30pm 
Evening Service    5.30pm – 7pm 
 
The children are divided into school age groups which are designed to help the children by 
placing them with others of a similar age and involving them in activities that are fun, relevant 
and inspiring.   
 
The transition between different groups tends to happen in April after the Easter holidays so that 
we effectively integrate those moving to youth before they have to deal with moving between 
schools. 
 

 
 

What, where and when? 
 

 
 9.30 

 
11.15 17.30 

Sparks 
0-3 years 
 

Sign in and out in F1 Sign in and out in F1 No Under 5’s ministry 

LaunchPad 
3-4 years 
 

Sign in and out in S2 Sign in and out in S2 No Under 5’s ministry 

Rockets 
5-7 years 
 

Sign in and out in S1. Sign in and out in S1. Sign in and out in S1. 

Orbit 
8-11 years 
 

Sign in and out in S1. Sign in and out in S1. Sign in and out in S1. 

 
 
F1 is the first floor lounge. 
S1 and S2 are on the second floor. 
 
 



Updated: August 2016    6 

 
 

Guidelines for Parents and Carers 
 
To ensure your children can enjoy a smooth session for and to help our teams, we would be very 
grateful if you would:- 
 

a) Sign children in during the 10 minutes prior to the start of the service.  Any earlier and the 
team will not be ready to receive children in the manner they would like to. 

 
b) Collect children promptly at the end of the service. It’s ok to hand your lanyard to another 

parent if needed. 
 

c) Make sure children have visited the toilet before bringing them to the group.  
 

d) Make sure children are wearing suitable clothes for craft activities (i.e. not best clothes). 
 

e) Encourage children to give a proportion of their pocket money to our sponsored child - a 
donations tin is on the sign in desk. 

 
f) Refrain from bringing children into Kids within 24 hours of them being ill – 48 hours if 

they have had diarrhoea and vomiting. 
 

g) Try to remember to encourage the team with a smile or appreciative comment.   
 

h) Be aware photographs may be taken, in keeping with the Safeguarding Policy.  
 

i) Read the Behaviour Policy on page 8 as we need your cooperation to implement this 
policy. 

 
Your children’s health is our utmost concern. In order for us to make the necessary precautions, 
please ensure that you have filled in a children’s information form. This is included with this 
handbook. Please note that this form also includes an opt out policy for photographing your 
children.  
 
Once you collect your children they are under your supervision and their safety in the building is 
your responsibility. Please remember church is a mix of people from all walks of life. We welcome 
everyone so please be aware that although we are family on any given week there are people 
among us who are new to church. Thank you.  
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Under 5s 
 
Sparks: (0 – 3 years) 
 
Parents or carers are welcome in Sparks for all or part of the morning. There are age 
appropriate toys for the children to play with as well as a time for worship, prayer and 
friendship building.  
 
Launch Pad: (3 – 5 years) 
 
Sunday mornings usually start with free play involving a selection of toys and play-doh.  
New parents are encouraged to join in for a few minutes to help their children settle.  
Later there are more structured activities including a story, crafts and worship, which are 
all communicated at an age appropriate level. The children are actively encouraged to 
join in and participate. Drinks and biscuits are provided during the morning and children 
will also be taken to the toilet. 
 

5-11s during the Morning Services 
 
Rockets: (5-7 years) 
 
Rockets is aimed at children in infant school who are becoming used to more structured 
tasks.  
 
Orbits: (8-11 years) 
 
Orbits is for children in junior school.  
 
Rockets and Orbits will be following the same curriculum but with age appropriate 
adjustments so we will be together for much of the session but split up when needed. 
 
Both groups will have the chance to catch up with their friends and leaders at the start of 
the session. Then they will share stories of what God has done in their week and of any 
challenges they put into action during their week. We then have a mixture of upfront 
teaching, worship, ministry, games, craft and prophetic art.  
 
The worship time has a mixture of upbeat and quiet reflective songs and an opportunity to 
respond to God. The children are encouraged to worship and pray using songs, actions, 
and other props.  
 
The children do not receive a drink and biscuit during Rockets or Orbit, but they are 
welcome to bring a water bottle with them.  
 

5-11s during the Evening Service 
 

Rockets and Orbits meet together during the Evening Service. There is tea and toast from 
5pm in G1 (ground floor) and children can be signed in in S1 (top floor) from 5.20pm. The 
curriculum used in the evening is the same as in the morning.  
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Kids Policies 
 
Special Needs Children 
 
In our church we have the privilege of looking after children with special needs. Each child is an 
individual and we try to cater for their specific needs. At times this can include having a 
designated special needs team member looking after the child(ren). Each child with special needs 
has an information sheet that is available to team members, about how to best to look after their 
needs. 
 
Contact Elaine Webster for more information. 
 
Behaviour Management - loving our kids well 

 
Our heart is for our children to know they are loved and valued regardless of their behaviour. So 
our behaviour policy helps children make informed choices and control themselves.  
 
Firstly, we will focus more on what they do right than what they do wrong. So each child collects 
sticker for attendance and anything related to building a great character. Our aim is to catch them 
doing the right things as often as possible. Once their sticker card is filled they can claim a prize 
and start a new card.  
 
Choices and consequences 
 
Our children have the right to choose whether or not to be part of a children’s group. If they are 
choosing to be part of a group they will illustrate their choice by doing as asked, by being quiet 
when an adult is speaking etc. If they are not doing these things then they are having trouble 
controlling themselves and need our help.  
 
This may involve asking them to move to sit next to another team member, or asking if they need 
some time at the side of the room to regain control. If their behaviour persists they are showing us 
that they are choosing not to be part of their group. In this instance we will explain that we are 
going to call their parent/guardian so they can join the worship downstairs.  
 
This means joining you by sitting through the session downstairs without any electronic devices 
or games. It would really help us if when you collect your child you react calmly to their choice to 
join the service downstairs. They may be upset that we have enforced their choice so it’s ok to be 
sympathetic to this upset. “I’m sorry you’re upset, I can see this is frustrating, I’m sorry you made 
that choice maybe you could make a different choice next week?” Our aim is to give them the 
opportunity to experience the consequence of their choice without mitigating the impact of the 
choice. This means experiencing what it is like to worship and be present in the adult service.  
 
Please enforce this process. If the children realise that we don’t follow through they won’t keep to 
the loving boundaries we are setting. This method reflects our relationship with God who gives us 
free will and offers us choices to make about our behaviour and how we follow Him. Our 
experience in Kids since this has been introduced has been no child has yet chosen to worship 
downstairs and that the children are self-managing their behaviour. For example, when 
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questioned, “Are you in control of you right now?” They answer honestly and choose time at the 
edge of the room for themselves before re-joining the group exercising more control.  
 
Discipline is often about control i.e. you don’t act as I want therefore I punish you. We weren’t 
created for control we were created to live in Freedom. Freedom isn’t a ‘free for all’ but it involves 
choice. We are trying to give our children empowering choices and to let them know they are in 
control. This behaviour policy is based on a book we recommend called, ‘Loving your Kids on 
Purpose’ by Danny Silk. 
 
Accidents and Emergencies 
 
Every effort is made to ensure the safety of children by planning and supervision. However, from 
time to time accidents do happen. When an accident happens an accident form will be filled in, 
these are located in the register folder. If the accident is minor and the child can be settled without 
calling you. We will ask you to sign the accident form when you collect your child so you are 
aware of the incident and any action taken.  
 
If a child has a more serious accident, you will be called from the service and then appropriate 
action will be decided upon between the team leader and the parent. 
 
Toilet Policy 
 
1. Where a child requires the toilet the following should apply: 

• Nappies will not be changed by team members - only by the child’s parent or carer 

• Children under 5 who need to be assisted in the toilet will be taken by 2 adults or in a 
group   

• Children (5 -11) cannot visit the toilet by themselves during Kids times because all our 
toilets are open to the general public. They must go in groups accompanied by an adult of 
the same sex who should stand outside to monitor. 

2. A second adult will always be present where removal of a child’s clothing is essential (e.g. 
soiling of clothes – or a medical accident) 

3. LaunchPad children can be assisted on the toilet, but not other ages - this is because of the 
type of DBS the group leaders have had 
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Group Ratios 

We aim to be staffed according to the following widely recognised minimum ratios of adults to 
children: 
 

Group Name Ratio 

Sparks  1 adult to 3 children 

LaunchPad 1 adult to 4 children 

Rockets, Orbit and KIDS Cell 1 adult to 8 children 

 
These ratios are best practice if a group is approaching maximum number of children and leaders 
are happy with a few extra children then we can continue without getting more help. If more 
adults are needed then Helen or Elaine will arrange this. 
 
Fire Action Plan 
 

• If you have children registered in Sparks or LaunchPad then you will be directed by the 
Fire Marshall to go and collect your children 

• Children in Rockets and Orbits will be evacuated by their team leaders 
 
 
 
 
 
 
 
 
 
 
 
 
Birmingham Vineyard  
174-178 Barford Street 
Digbeth 
Birmingham 
B5 7EP 
  
t: 0121 622 1230 
w: www.birminghamvineyard.com 
 
Birmingham Vineyard is a company limited by guarantee, number 3188754 and a registered 
charity number 1056661. Vineyard is a registered collective mark of the association of vineyard 
churches (UK). 
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